
PPA Assessment Summary, 2010-2017 

Evidence of Student Learning Outcomes (SLO) 

The Department has conducted program assessment since 1997, and has continuously revised the 

assessment process as the standards and procedures for higher educational assessment have evolved. 

We have used the previous assessment outcomes to conduct three full reassessments of the mission, 

goals and objectives, and learning outcomes. These reconsiderations have been made with direct 

reference to past assurance of learning outcomes, consultation with faculty, students, and community 

advisory board members, and discussions in regular faculty meetings. This section summarizes the 

assessments of the BAPA and MPA programs since the last review cycle. 

Assessment of BAPA SLO 

The Department has conducted 36 assessments of BAPA student learning outcomes involving 1,364 

students between 2010-11 and 2016-17. These assessments have covered all of our program learning 

outcomes: communications and relationship management (including writing, oral communication, team 

building and diversity); critical thinking and analytical reasoning; management and leadership; ethics; 

and functional competencies (context of public administration, knowledge of public administration, and 

knowledge of the public policy process). All coursework except for two sections of PPA 2008 (275) was 

delivered face to face. The results of these assessments are presented in the two tables below. Table 

D1 summarizes the assessment results by percentage of students who met department standards on 

each of the student learning outcomes (reported with the number of students), and Table D2 

summarizes the assessment results by percentage of individual assessments in which standards were 

met (reported with the number of assessments). Detailed analysis and discussion appear in the 

following sections. 



Table D1. Percentage of Students across BAPA Assessments Meeting Department Standards 

BAPA Program Goals 2014 

% of students across assessments meeting standards 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Total 

% N % N % N % N % N % N % N % N 

Communications and Relationship Management  
162 82.0% 11 

 
20 

 
4 
 

18 58.8

% 

20 58.0% 54 
  

Critical Writing 98.1% 100.0% 100.0% 77.8% 86.2% 289 

Oral Communication  
292 

 

11 

90.1% 71  

4 

 
16 

 
13 

66.7% 54 80.0% 125 

Team Building 79.1%   
91 

  50.0

%  
108 

77.9% 305 

Diversity  
454 82.0% 

  100.0% 

55.3

% 

33 62.3% 

100.0% 16 

Total 85.9% 92.3% 100.0% 88.2% 34 82.0% 735 

Critical Thinking and Analytical Reasoning  
10 

 
84 

     
7 

 
48 

 
54 

  
Critical Thinking, Problem Solving, Argumentation 50.0%      57.4% 56.2% 64 

Analytical Reasoning  
10 

91.7%   83.3% 66.3

% 57.4% 54 

82.5% 139 

Total 50.0% 91.7% 84   83.3% 7 66.3

% 
48 74.2% 203 

Management and Leadership    
22 

 
23 

   
31 

      
Management  77.0% 73.9%  76.3%   75.8% 76 

Leadership  
77.0% 22 

 
23 

 84.8% 31 84.8% 31 

Total  73.9%  80.6% 62 78.4% 107 

Ethics  
18 

         
20 

    
Ethics 61.0%     85.0

%  73.6% 38 

Total 61.0% 18    85.0

% 
20 73.6% 38 

Functional Competencies      
72 

 

16 

   

20 

 
64 

  
Context of Pub. Admin.   87.5%   

90.0

% 

93.8% 90.4% 136 

Knowledge of Pub. Admin.  85.9% 71   94.7% 38 89.0% 109 

Public Policy Process   
143 

93.7%  
94.1% 102 

91.6% 36 

Total  86.7% 93.7% 16  87.5

% 
20 88.1% 281 

  
482 88.0% 117 

 
257 

 
20 

 
103 69.9

% 

121 73.6% 264 
 

136

4 

Total Across All Goals 84.2% 87.5% 95.0% 83.3% 81.6%  

Table D2. Percentage of BAPA Assessments Where Department Standards were Met 

BAPA Program Goals 2014 

% of assessments where standards are met 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Total 

% N % N % N % N % N % N % N % N 

Communications and Relationship Management                
Critical Writing 1 1 1 1 1 1 1 1 1 2 1 2 1 2 7 10 

Oral Communication     1 1      1 2 2 3 

Team Building 2 3        0 1   2 4 

Diversity        1 1     1 1 

Total 69.3% 4 100.0% 1 100.0% 2 100.0% 1 66.7% 3 33.3% 3 50.0% 4 65.4% 18 

Critical Thinking and Analytical Reasoning                
Critical Thinking, Problem Solving, Argumentation 0 1          1 2 1 3 

Analytical Reasoning   2 2    1 1 3 4   6 7 

Total 0.0% 1 100.0% 2    100.0% 1 75.0% 4 50.0% 2 70.0% 10 

Management and Leadership                
Management   1 1 1 1  1 1     3 3 

Leadership        1 1     1 1 

Total   100.0% 1 100.0% 1  100.0% 2     100.0% 4 

Ethics                
Ethics 0 1        1 1   1 2 

Total 0.0% 1        100.0% 1   50.0% 2 

Functional Competencies                
Context of Pub. Admin.     1 1      2 2 3 3 

Knowledge of Pub. Admin.     1 1      2 2 3 3 

Public Policy Process      1 1   1 1   2 2 

Total     100.0% 2 100.0% 1   100.0% 1 100.0% 4 100.0% 8 

             
Total Across All Goals 46.2% 6 100.0% 4 100.0% 3 100.0% 2 83.3% 6 66.7% 9 70.0% 6 75.6% 36 
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BAPA Learning Outcome 1: Communications and Relationship Management 

Writing 

More than 80% of BAPA students achieved Department standards (at least 70% of students receiving 

72% or higher) on writing from 2010 through 2015. The percentage meeting standards dropped to 55% 

in 2015-2016 and 62% in 2016-2017. This drop, however, is somewhat deceptive. In absolute terms, 

77% to 89% of undergraduate students met standards in both years. However, each year included 

assessments where the Department expected students to improve over a baseline writing assignment, 

and 89% of students met standards on the baseline assignment, leaving little room for improvement. 

The change in each year over time was not significant, meaning about the same number of students 

improved slightly or declined slightly. Combined with the absolute assessment, this reduced overall 

percentage of students meeting standards. Were the improvement assessments excluded, the absolute 

level of achievement would be 85%. The same pattern is apparent looking at the table for assessments 

rather than students. 

Oral Communication 

More than 90% of students achieved competency in oral communication in 2012-2013, and the 

percentage dropped to 66.7% in 2016-2017. However, the same problem existed for oral 

communication as existed for writing in 2016-2017. The absolute percentage of undergraduate 

students meeting standards on both the first presentation and the second presentation was 93%. 

Therefore, there was little room for improvement between the first and second presentations. 

Team Building 

The Department performed two assessments of team building during this program review cycle. In the 

first assessment in 2010-11, 79% of undergraduate students met Department standards, while only 

50% met standards in the 2015-2016 assessment. Part of the difference may be due to the fact that 

the 2010-11 assessments involved assessments by fellow team members on actual projects, whereas at 

least one of the assessments in 2015-2016 was assessment of direct knowledge of the theories and 

principles of team building. The discrepancy suggests that further work needs to be done on building 

team building skills. 

Diversity 

The Department assessed diversity in 2014-2015 using the University of Arkansas for Medical 

Sciences Cultural Sensitivity survey. Of the 16 students in the assessment, 100% scored high or very 

high. As expected, cultural sensitivity increased only marginally across the undergraduate course 

sequence; but, sensitivity did increase by 0.45 points (on a 112-point scale) for each additional BAPA 

course completed. 

BAPA Learning Outcome 2: Critical Thinking and Analytical Reasoning 

Critical Thinking 

BAPA students demonstrated some difficulty in critical thinking in both the 2010-11 assessment and the 

2016-17 assessment. In 2010-11, only 50% of the undergraduates could adequately identify a 
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theory, successfully apply it to create hypotheses, and recommend an appropriate design in PPA 401, 

Analytical Methods in Administration. In 2016-17, in PPA 4038, The Public Policy-Making Process, only 

68% of students achieved the critical thinking standards (72% or more) on the first draft of the three 

papers in the class. However, 79% achieved at least that standard on the final draft of all three papers. 

Thus, the students met the absolute standard and showed improvement across drafts. When compared 

to the baseline paper, critical thinking did not improve across the three papers. Because nearly 80% of 

students met critical thinking standards on the baseline, the subsequent papers had little room for 

improvement. 

Analytical Reasoning 

Analytical reasoning scores have declined somewhat over the three years in which assessments were 

conducted. Ninety-two percent of undergraduate students met standards in 2011-2012, 83% in 20142015, 

and 66% in 2015-2016. These trends suggest that reinforcement of analytical reasoning needs to take place 

both within PPA 4010 and in later courses in the undergraduate curriculum. 

BAPA Learning Outcome 3: Management and Leadership 

In direct assessments of human resource knowledge and applications in 2011-2012 and budgeting 

knowledge and applications in 2012-2013, 74 to 79% of BAPA students demonstrated adequate 

understanding of management and leadership principles in public administration. In self-assessments, more 

than 75% of BAPA alumni found leadership, organization behavior & group processes, strategic planning, 

decision-making, human resources, and budgeting curricula in the undergraduate program to be valuable or 

extremely valuable in their careers. 

BAPA Learning Outcome 4: Ethics 

The Department conducted two assessments of ethics in 2010-11 and 2015-2016. The ethics 

assessment in 2010-11 focused on proper citation. The faculty assessed the similarity scores in 

TurnItIn.com for 18 undergraduate student papers across the BAPA curriculum. Sixty-one percent of 

the students had similarity scores of 25% or lower (assuming proper citation). This did not meet the 

Department standard of at least 72%. In 2014-15, the Department assessed the ethical reasoning of 20 

undergraduate students in PPA 493 on an ethical reasoning based opinion editorial using the James 

Madison Collaborative Ethical Reasoning Rubric. Eighty-five percent of the students scored at the 

Department standard of 72% or higher on the assignment. 

BAPA Learning Outcome 5: Functional competencies 

The Department conducted eight knowledge-based assessments of history, theory, and politics of 

public administration and of the public policy-making process in four different years. These 

assessments combined indirect assessments of the value of this knowledge to BA alumni, direct 

assessments of knowledge in multiple choice examinations, and accurate application of knowledge in 

final examination essays. Across eight assessments, 88% of the 281 students achieved the Department 

standard of 72% accuracy or higher. 
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BAPA Assessment Summary 

Overall, the percentage of undergraduate students who met Department standards across the BAPA 

program’s five goals fluctuated between 83% and 95% from 2010 to 2015, and dropped into the 70-

74% range in 2015-2016 and 2016-2017. Nearly all of this decline occurred in Communications and 

Relationship Management and Critical Thinking and Analytical Reasoning. Part of this decline was 

explained by the failure of students to improve from already satisfactory performances on writing and 

oral communication. Nevertheless, the program needs to develop curriculum and program changes to 

deal with the failure to improve writing and oral communication across the undergraduate core 

courses, the decline in analytical reasoning scores, and the low levels of overall critical thinking. 

BAPA Curriculum Changes Based on Assessment 

In response to the assessments noted above, declining enrollments in the BAPA program (see Section 

E Evidence of Program Viability and Sustainability), and feedback from the last program review, the 

Department has made the following changes in the curriculum: 

 The Department proposed and the University approved two undergraduate concentrations in 

the BSBA in public administration and health care management. These concentrations have 

added an average of 40 students to our pool of majors (see Section E Evidence of Program 

Viability and Sustainability). Pedagogically, the curricula combine the BSBA required lower 

division and upper division coursework with central public administration or health care 

concepts to produce a well-rounded education. 

 In response to the findings on critical thinking and management/leadership, the Department 

dropped PPA 320 (3200), Information and Data Management in Public Administration, and 

added PPA 465 (4650), The Art and Science of Supervision. This course stresses day-to-day 

management skills with public and nonprofit organizations and applies critical thinking to 

understand organizational problems. 

 In response to the findings on critical thinking and writing, the Department reorganized our 

introductory course, PPA 275 (2008), American Government and Public Administration, that 

also serves as an American Institutions Government course in GE, so that it reinforces both 

writing and critical thinking. Students must have completed college English and critical thinking 

to be able to register for the class. Students in the class have writing assignments and critical 

thinking assignments that reinforce those skills. 

 The Department has also decided to pursue a strategy over the next three or four years to 

market the BAPA degree as a degree completion program at least partially online for students 

who have a large number of community college credits in technical majors such as fire 

science, paramedic training, law enforcement, and similar specialties. 

Assessment of MPA SLO 

The Department has conducted 54 assessments of MPA student learning outcomes between 2010-11 

and 2016-17. These assessments have covered all of the MPA program learning outcomes: 

communications and relationship management (including writing, oral communication, team building 
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and diversity); critical thinking and analytical reasoning; management and leadership; public service 

perspective, and policy process engagement). All coursework was delivered face to face. The results of 

these assessments are summarized in Table D3 below, which reports the percentage of assessments 

where standards were met from 2010 to 2017. Detailed analysis and discussion appear in the following 

sections. 

Table D3. Percentage of MPA Assessments Where Department Standards were Met 
Summary Assessment, MPA Program, 2010-2017 

 2010-2011 2011-2012  2012-2013 2013-2014 2014-2015 

 % met or % met or   % met or  % met or  % met or 

Learning Outcome # exceede

d 
# 

exceeded 

#  
exceede

d 
# exceeded # exceeded 

Communications, Relationship Management, Diversity           
Written communication [Direct assessment] 2 100.0% 2 100.0%  1 100.0% 4 75.0% 3 33.3% 

Oral communication [Direct]     1 100.0%     
Teamwork [Direct] 1 100.0%         
Diversity/cultural competency/inclusivity [Direct]         1 100.0% 

Critical Thinking/Analytical Reasoning           
Critical thinking/problem solving [Direct] 2 50.0% 1 100.0%  1 100.0% 3 66.7% 1 100.0% 

Analytical reasoning [Direct]   2 50.0%      1 100.0% 

Ethical reasoning [Direct] 1 100.0%         
Management and Leadership           

Human resource management [Direct]   1 0.0%        
Budgeting [Direct]     1 100.0%     
Leadership [Direct and indirect]   1 0.0%      1 100.0% 

Management [Indirect]         1 100.0% 

Public Service Perspective           
Public service values [Direct]         2 50.0% 

Policy Process Engagement 

Policy process engagement [Direct] 1 100.0% 1 100.0% 
 

1 100.0% 1 100.0% 1 100.0% 

Policy process knowledge [Direct]       1 100.0%   
Total Assessments Conducted and Weighted Means 7 85.7% 8 62.5%  

5 100.0% 9 77.8% 11 72.7% 

The numbers (#) represent individual assessment projects. The percentages are the percentages of the projects that met the standards in that year or 

learning goal. 
 

Learning Outcome 

2015-2016 2016-2017 Goal Summary 

# 

% met or 

exceeded 

% met 

or # 

exceeded 

# Assessments # Met % Met 

Goal 

Achievemen
t Communications, Relationship Management, Diversity        Written communication [Direct assessment] 2 50.0%  14 10 71.4% 77.8% 

Oral communication [Direct]    1 1 100.0%  
Teamwork [Direct] 1 0.0%  2 2 100.0%  
Diversity/cultural competency/inclusivity [Direct]    1 1 100.0%  

Critical Thinking/Analytical Reasoning        
Critical thinking/problem solving [Direct] 1 0.0%  9 6 66.7% 61.1% 

Analytical reasoning [Direct] 4 50.0%  7 4 57.1%  
Ethical reasoning [Direct] 1 0.0%  2 1 50.0%  

Management and Leadership        
Human resource management [Direct]    1 0 0.0% 66.7% 

Budgeting [Direct]    1 1 100.0%  
Leadership [Direct and indirect]   1 100.0% 3 2 66.7%  
Management [Indirect]    1 1 100.0%  

Public Service Perspective 

Public service values [Direct]   
1 100.0% 3 2 66.7% 66.7% 

Policy Process Engagement        
Policy process engagement [Direct] 1 100.0% 1 100.0% 7 7 100.0% 100.0% 

Policy process knowledge [Direct] 1 100.0%  2 2 100.0%  
Total Assessments Conducted and Weighted Means 11 45.5% 3 100.0% 54 40 74.1% 74.1%  

MPA Learning Outcome 1: Communications, Relationship Management, and Diversity 

The Department conducted 18 direct assessments of communications, relationship management, and 

diversity from 2010-2017. At least 80% of MPA students met Department standards for each of the 
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assessments for oral communication, teamwork, and diversity. Fourteen of the assessments concerned 

written communication. At least 80% of the students met the standards for written communication (at 

least 82% on the writing rubric) for the years from 2010 to 2013. Successful completion of the 

assessments began to decline in 2013-2014. From 2013 to 2016, in only five of the nine assessments 

did at least 80% meet standards. These results led to several changes in the MPA curriculum noted 

below. 

MPA Learning Outcome 2: Critical Thinking/Analytical Reasoning 

The Department conducted 18 direct assessments of critical thinking and analytical reasoning from 

2010 to 2017. In 11 of the 18 assessments did 80% of the MPA students meet standards. Most MPA 

students demonstrated adequate understanding of statistical analysis, and their scores improved 

across PPA 4010 class sessions. Most students also scored significantly higher on the exercises and 

the final exam than they did on the pretest. However, only 63% of the MPA student responses to the 

midterm suggested a clear understanding of research design. MPA students did reasonably well in the 

2010-11 assessment on citation ethics. About 75% of MPA students had TurnItIn.com similarity scores 

of 25% or less and the scores dropped from a mean of 26% in the foundation classes to 11% in the 

600-level classes indicating increased use of their own voice in writing. MPA students did less well in 

the 2015-2016 assessment applying ethical reasoning to develop an opinion editorial in PPA 493. Only 

57% of the MPA students achieved scores of at least 82% (the lowest B) on ethical reasoning. Part of 

this may have due to unclear instructions on the use of the ethical reasoning rubric. These 

assessments suggest an increased focus on research design in PPA 4010 and a clearer exposition and 

application of ethical reasoning throughout the curriculum. 

MPA Learning Outcome 3: Management and Leadership 

The Department conducted six direct and indirect assessments of management and leadership during the 

period from 2010 to 2017. In 2/3 of the assessments, at least 80% of the students met Department 

standards of at least 82% or its equivalent. In 2011-2012, 79% of students met standards on a human 

resource management final. MPA students did not completely meet standards in applying theory to 

leadership and management actions in a strategic management class. Students generally met standards on 

direct and indirect assessments from 2013 to 2017, suggesting an improvement over time. These 

assessments were both direct assessments of student performance in intermediate and capstone courses 

and indirect alumni self-assessments in surveys. 

MPA Learning Outcome 4: Public Service Perspective 

The Department and its MPA students identified five public service values that were promoted in the 

MPA curriculum in 2014-2015. These values were effectiveness, honesty, accountability, lawfulness, and 

social justice. There was at least 80% agreement that these represented appropriate values among 

faculty, students, alumni, and other stakeholders. The same respondents rated the MPA program’s 

promotion of these values. In general, the ratings were lower than the ratings for identification of the 

values. Of the five values, three were rated as well promoted by the program by more than 80% of 

respondents; two were rated at 77%, effectiveness and social justice. We rated this assessment as not 

met, although the achievement was close to the standard of 80%. In 2016-2017, the Department 

assessed application of the public service values in PPA 6990 Capstone Project. Eleven students met 
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expectations with regard to application of public service values in their case study analyses, and three 

marginally did so. 

MPA Learning Outcome 5: Policy Process Engagement 

The Department has conducted nine assessments of policy process knowledge and policy process 

engagement in all seven years since the last program review. All assessments were direct assessments 

of student policy process knowledge or engagement. These assessments included final exam questions 

in PPA 493 (4038), policy-oriented theses in PPA 698 (6980), and sponsor evaluations in PPA 492 

(5020). At least 80% of all students in these assessments met expectations on these assessments, 

thereby meeting the Department standard. 

MPA Assessment Summary 

Overall, the percentage of assessments that met Department standards across the MPA program’s five 

goals fluctuated between 45% and 100% from 2010 to 2015. Two years had especially low levels of 

achievement, 2011-2012 and 2015-2016. The primary areas of low achievement were in critical 

thinking, management and leadership, and public service perspective. These outcomes suggested 

changes that needed to be made in the MPA curriculum. 

MPA Curriculum Changes Based on Assessment 
In response to the assessments noted above, declining enrollment in the MPA (see Section E Evidence of 

Program Viability and Sustainability), comments from the last program review, the conversion from 

quarters to semesters, and feedback from the recent NASPAA accreditation (see Volume II), the 

Department has made the following changes to the curriculum: 

 The Department dropped PPA 671 from the curriculum due to a lack of consistent course 

content and pedagogical relevance. 

 The decision to drop PPA 671 also allowed us to convert the MPA program more easily to a two-year 

program in semesters to ensure timely graduation for MPA students (see Appendix C Roadmaps to 

Graduation). 

 Based on information on the percentage of conditional students, the differential graduation 

rates between conditional and fully classified MPA students, the decline in performance across 

multiple learning outcomes that coincided with the increase in conditional students, the 

Department raised the admission standard for conditional students from 2.5 to 2.75 and 

required additional materials such as personal statements and resumes from all applicants.  

 In response to the percentage of students who complete all coursework except the Master’s 

Paper and in response to the writing and critical thinking shortcomings noted in the 

assessments from 2010-2017, the Department instituted an alternative capstone course, PPA 

6990, Capstone Project, that provides an alternative route for achieving the program 

outcomes. The course offers more face-to-face instruction to ensure that students meet the 

critical thinking and writing outcomes of the MPA program. 

 For students completing the thesis, the faculty have increased the requirements that students 

explicitly link their policy analyses, program evaluations, program proposals, and applied research 

projects directly back to the theories and literature relevant to their research 
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questions. This was aimed at increasing the level of critical thinking demonstrated in the 

Master’s papers. 

 In response to inconsistent writing skills in the foundation course, PPA 493 (4038), the 

Department instituted the use of MyWritingLabPlus to provide students with additional training 

and support in a class that meets the University’s Graduation Writing Assessment Requirement. 

 In addition, the faculty instituted an oral presentation of one of the writing projects in 

PPA 4038 (493) to reinforce oral communication. 

 In response to feedback from the NASPAA, the Department has begun posting 

graduate employment and graduation data on the program web page. 

 Finally, in response to feedback from alumni surveys, NASPAA, and student input, we have 

restructured the program learning outcomes and objectives to more closely reflect NASPAA’s 

required competencies so that we can assess all learning outcomes in a timely and ongoing 

manner. 
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